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City Library System

• Located in a relatively large Midwestern City
• 22 Branches
• Staff of 430 people
• 860,000 residents in the service area
• Unemployment rate is roughly 6.8%
• 21.4% of people live below the poverty line
• 12% are illiterate



Libraries and Community Outreach
We can do what can’t.

Libraries have the ability to:
• Engage Patron
• Offer targeted services
• Make a positive impact on the community

The goal of community outreach within a library is to develop library 
outreach programs for non-users, the underserved, and people with 

disabilities within the community.  (“Outreach”,2016)



What can librarians do to make an impact?

LEAVE!

Librarians have the power to change lives and build community-but to do this , they 
have to leave their desks, leave the buildings, and show the community what a 

powerful tool they are. (Long, Galston, Kelsen Huber, & Johnson, 2016) 



Outreach Programs that are making an impact
• Douglass County Library-Embedded  Librarians 

• Each branch targets organizations that will provide the greatest partnership 
opportunities. (Long, Galston, Kelsen Huber, & Johnson, 2016) 

• Salt Lake City Public Library- Smart Start Program
• Librarians travel to schools, daycare centers and women’s shelters for story time. 

(Troknya, 2015)

• Arapahoe Library District-Bookmobiles
• Use Mobile services and outreach librarians to provide access to books in low 

income areas. (Peterson, 2013)



Is CLS ready for a Community 
Outreach Program?

CLS has a staff that is 
younger that most library 
systems of this size and the 
adaptive culture reflects it.
Organizations with an 
adaptive culture value 
change and risk taking.

Based on the structure and 
adaptive culture of CLS, I feel 
that starting a community 
outreach Program is something 
that will be embraced by the 
employees of CLS and thrive 
within the community.

(Moran, Stueart & Morner, 2013)



Human Resources
Putting the Right People in Place     

• Library Outreach Coordinator
• Oversee programing and outreach services to the community.
• Promotes programs 
• Develops partnership with the community

• Social Worker
• librarian have not been trained to assist patrons with social 

issues



Marketing/Public Relations
How to get the message out? 

• Local Media Outlets
• Social Media
• Create a 10 Minute video presentation that highlights the various 

community outreach programs
• Attend local Civic group meeting
• Develop relationship with school district to keep them informed of 

library programs.

("Online PR Toolkit -- Outreach Ideas -- South Central Library System Marketing and Public Relations", 2016)



Assessment: How do we know it’s working?
To be effective, CLS has to 
function within a culture of 
self-reflection and 
assessment.
“A Culture of Assessment 
exists in organizations where 
staff care to know what 
results they produce and 
how those results relate to 
customer’s expectations.”
(Moran, Stueart & Morner, 2013)

• Conducting interviews to determine 
what programs to conduct

• Compiling attendance and demographic 
data on each program

• Surveying Patrons regarding the value of 
these programs and their effectiveness. 

Results will be reviewed and analyzed to 
determine the fate of existing programs. 



City Library System
Agent of Change

As the task force finalizes the CLS 
strategic plan for making an impact on 
the community, we realized that the
Most important factor is being present 
in the community ourselves.

To do this, we must leave the security 
of the library and take our programs 
and services out to the community 
where the impact will be felt the 
most.
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